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BEAUFORT WEST LAND OF SPACE IN THE GREAT KAROO AIMS 
TO IMPROVE THE LIVES OF ALL ITS RESIDENCE 



INCLUDING MERWEVILLE AND NELSPOORT BY BEING A 
SUSTAINABLE, EXPANDING AND SAFE TOWN 
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MISSION OF THE MUNICIPALITY 


• To reflect the will of the South African People as reflected by the 
Constitution and Parliament 

• An effective municipal system, maintained with the highest standards 
To create affordable and sustainable infrastructure for all residence 
and tourists 

• Business initiatives and the optimalisation of tourism (South African 
and foreign) 

• Empowerment of personnel, management and council members for 
effective service delivery 

• Creating and maintaining an effective public financial management 
system 

• To develop the region as sport and recreational Mecca of the Karoo 

• To create a crime free, safe and healthy environment 
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MESSAGE FROM THE EXECUTIVE MAYOR 



This IDP is not just a list of static plans, programmes, dreams and wishes that may never be 
realised. It is a fervent call to action, stipulating what needs to de done and who the role 
players should be, join us on the journey of development. 


During the 2006/2007 financial year the Beaufort West Municipality produced a 5year strategic 
document (IDP) to guide all development activities in the greater Beaufort West inclusive of 
the towns of Nelspoort and Merweville. The Municipality presents its reviewed IDP to steer 
development during the 2009/2010 financial year as a blue print of developmental progress, it 
informs municipal budgeting, infrastructure investment and human capital in our municipal 
area. As a Municipality and council in particular we use the IDP as a tool to eradicate the 
development legacy of the past through the restructuring of our municipality , the promotion 
and encouragement of social equality, the creation of wealth, the fight against poverty and to 
enable inter and intra- governmental co-operation. The IDP process has enabled the 
municipality to appraise the current situation in the municipal area, assess the community and 
stakeholders needs, establish public participation in development, prioritise the needs, 
implement programmes to achieve objectives and to measure its peformance 


The key developmental challenges that we faced with as a municipality are: 

• Our Limited resource base 

• The lack of provincial and national practical commitment towards the rural development 

• Our communities who are more receipt that giving 

• Our inadequate and aging infrastructure 

• The stress pertaining to the scarcity of water and financial aid to meet all the 
developmental needs of the municipality 


The value of integrated developmental planning lies in the formation of focused plans based 
on development priorities, this will make sure that we spend limited council resources on the 
key developmental priorities of the municipality community 
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The IDP does not only serve as a delivery tool, but also promotes intergovernmental relations. 
As the Beaufort West council we commend and applaud all persons and institutions that 
participated in former reviews as well as those who will partake and contribute in the review of 
the Integrated development plan of the municipality for 2009/2010. 

To us the review of the said IDP has becoming a mission possible and now the challenges lie 
in its interpretation and implementation 

Let the journey begin 


EXECUTIVE MAYOR: JULIET JONAS 
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MESSAGE FROM THE 
MANAGER 


MUNICIPAL 



In April 1994, after decades of struggle, millions of South Africans cast their votes in the first 
national democratic elections, thus realizing their dreams of political freedom. In his first State 
of the Nation Address in 1994, former President Nelson Mandela emphasised the 
government’s commitment to the creation of a people-centred society, bound to the pursuit of 
the goals of freedom from want, hunger, deprivation, ignorance, suppression and fear. At the 
sphere of government closest to the people, municipalities have a particular responsibility in 
the achievement of these goals, not only in terms of deepening democracy through community 
empowerment and involvement, but also as the engine of delivery and development. 

The increasing importance of regions and cities within the global market place, the 
concomitant growth in urbanisation, the global trend towards the decentralisation of national 
and regional powers to local government, as well as the imperative of re-engendering 
community activism, have placed municipalities at the centre of the national transformation 
agenda. 

In framing this IDP, we have been guided by five enduring principles of national government:- 

■ Protecting the poor 

■ Sustaining employment growth and expanding training opportunities 

■ Building economic capacity and promoting investment 

■ Addressing the barriers to competitiveness that limit an equitable sharing of opportunities 

■ And, in doing these things, we must maintain a sustainable debt level so that our actions 
today do not constrain our development tomorrow. 

Since August 2008 Council and Management have been actively involved with the crafting of 
an IDP for the Beaufort West Municipality that address the needs of all its stakeholders. The 
IDP document is aligned to meeting the diverse requirements of our society. It is also a 
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process that we are busy with which will be never-ending as needs change and we have to 
adapt our strategies, technologies and methodologies on a continuous basis so as to ensure 
excellence in service delivery and the sustainability of our environment and solutions. 
Therefore, this IDP is by no means comprehensive and is still “work in progress” and will be 
updated on a continuous basis. It is also the start of our performance management framework 
and much still needs to be done to structure the PMS and to align it to what we intend 
achieving during the next year. Current frameworks and plans also need to be updated and 
new ones must be drafted for areas where there are no guidelines such as for Economic 
Development and certain areas in the operations and internal support arenas. A lot of hard 
work is therefore still required and we at the Beaufort West Municipality are committed to 
ensure that our stakeholder needs are met in a proactive and participative manner. 

The main objective of an IDP is to address the needs of its people, and without a clear 
understanding of those needs valuable resources will be incorrectly distributed. To gain this 
clear understanding, personal input is required and for this we would like to thank the People 
of Beaufort West for your participation and valuable input with regards to this Integrated Plan. 

Secondly we would like to thank Council for their political leadership and important input that 
guided the process throughout. We acknowledge the time you have spent with the 
communities you represent so as to ensure that their needs were communicated to the 
administration in an objective and mature way. 

Thirdly as the custodians of the IDP, we acknowledge the work of the IDP/LED manager and 
the work that has been put into this process by all the administration. 

We are confident, therefore, that despite the long journey that lies before us, the tide has 
indeed begun to turn. Only we, using our collective strength, can deliver on our dream and we 
must work together to make them real. 

MUNICIPAL MANAGER: MR J BOOYSEN 
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EXECUTIVE SUMMARY FROM 
THE IDP MANAGER 



This round of the IDP review allows us space to critically look at the achievements, challenges 
and grey areas in advancing and deepening the gains we make through the integrated 
development programme. When we developed the IDP in 2007 we were confronted by two 
fundamentals: 

1 . What it is that our communities want 

2. What is our resource base and capacity 

We were then able to respond positively recording a growth of about 45% in the fight against 
unemployment, poverty and literacy. We remain challenged however in other areas like crime, 
health and economic development, whilst the targeted growth of about 5% in the household 
income has been envisaged not much strides have been made in terms of this increment. We 
have also found that the major problem in Beaufort West is not unemployment if a calculation 
is made in terms of 18yrs and above people or rather economically active participants, only 
35,5% of the latter is unemployed compared to the 55,5% employed, the challenge however 
remains the low income levels. 

This IDP review gives account of the set objectives, tries to reflect if or not there is progress 
and how do we improve. Over the past two financial years of this IDP we have been able to 
achieve the following among other things: 

1 . Found an comprehensive financial plan to manage municipal revenue and debt 

2. Eletrified most farm houses 

3. Erected kilometres of tar in our neighbourhoods 

4. Secured funds to extend and renovate the business hives 


Since last year council budgeting has been moving quite closely in responding to IDP 
fundamentals and in this year we moving towards our ideals of joint planning with other social 
partners with the exception of a few which remain stubborn and uncorporative, note should be 
made of such kind of departments like Education, Economic Development and Sport and 
Culture who’s contribution to the needs and aspirations of the people is very minimal. 
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CHAPTER 1 : THE ANALYSIS PHASE 


SECTION 1 : SOCIAL ANALYSIS 


1.1 Background 

Beaufort West is the economic, political and administrative heart of the Central Karoo. 
Located about 460km north east of Cape Town, the town was founded on the farm 
Hooyvlakte in 1818. 

Beaufort West was originally established as a service centre for rail- and road transport 
and to a lesser degree for rural agriculture. The historical raison d’etre for the town’s 
existence is however the railways. It is reported that during the 1970’s and 80’s, 90% of 
the towns economically active people were employed by the railways. Even though 
both rail transport and agriculture are in decline in terms of economic opportunities, the 
town has managed to maintain a minimal level of growth due to the high volume of 
passing road traffic. The National Road from Cape Town to Johannesburg (N1) bisects 
the town, and is still responsible for generating a significant portion of the town’s 
income. (See transport and communication contribution to local GDP). 

The town is currently structured into 7 Wards 


Ward 

Sections 

1 

Hillside, central town, Hospital hill, Noord einde 

2 

Nelspoort and Mervewille 

3 

Essopville, Toekomrus, Barrake, Hillside 2 

4 

Kwa Mandlenkosi, The Lande 

5 

Rustdene, New Lands, New Town, Hooyvlakte Paddavlei 

6 

Rustdene, Prince Valley 

7 

Kwa Mandlenkosi , Rustdene 
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The town has all the features of a modern town: shopping centres, a magistrate’s court, 
Internet Cafes, hotels, medical facilities, restaurants and all the other amenities and 
services usually found in modern towns around the world. Below is a map of the town, 
including Nelspoort and Merweville. 



1.2 Demographics 

The population size of Beaufort West Municipality in 2007 is 37 598 people compared to 34 
999 people in 2001 . The population grew on average by 5.4% male and 4.5% woman 
between 2001 and 2007. 
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Figure 1: Beaufort West Population Size by Gender 

Source: Stats SA, Census 2001 and Community Survey 2007 
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Males account for 5.4 per cent of the total Beaufort West population in 2007 and females account for 
4.5 per cent. The male population grew from 14343 people in 2001 to 19631 people in 2007 that is an 
average annual growth rate of 5.4 per cent. Whereas, the female population grew from 14839 people 
in 2001 to 19371 people in 2007, which is an average annual growth rate of 4.5 per cent. 


Figure 2: Population by gender and age cohort 
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Beaufort West Gender Age Cohort 2007 



□ Male ■ Female 


gender totals 


Source: Stats SA, Census 2001 and Community Survey 2007 


Figure 2, above illustrates changes in the dynamics of Beaufort West population in respect of 
male/ female population and age cohorts in the period 2001 to 2007. In 2001, a larger 
proportion of Beaufort West Municipality population is aged between 15 and 39 years of age, 
which is representative of a relatively youthful population. This youthful population is also 
representative of a large working-age population group (15-65 years). The male/female split 
of the population is also fairly even in 2001 . 

When a comparison is made to Beaufort West population in 2007, there is a noticeable bulge 
in the bell graph between the age cohorts of 20 to 39 years of age. The figure clearly shows 
that the age cohort of 15-19 years of age has decreased between 2001 and 2007. In 2001 and 
2007, people aged sixty years and above account for the smallest proportion of Beaufort West 
population. 


Table 1: Population by racial group 


Population group 

2001 

2007 

% average 
annual growth 
rate 2001-2007 

Black 

5945 

4462 

- 4.67 

Coloured 

27063 

29278 

1.32 

Indian or Asian 

51 

54 

0.96 

White 

4051 

3298 

- 3.37 
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Source: Stats SA Census 2001 and Community Survey 2007 


In the year 2001 the majority of the population was amongst the Coloured race, amounting to 
27063 people residing in the Beaufort West area. The smallest population group was the 
Indian/Asian race group, which amounted to 51 people. In the year 2007 the biggest 
population group in Beaufort West remains coloureds, amounting to 29 278 people. The 
smallest population group in the 2007, however, is again the Indian/Asian race group, 
amounting to 54 people. 


Figure 3: Population group growth rates 2001-2007 
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In terms of the average annual growth rate for the period 2001 to 2007 the Black population 
group has grown by -4.67 per cent, which is the highest negative growth for the period. The 
White population group has declined significantly by -3.37% per cent over the same period. 
The Coloured and Indian/Asian population groups are growing more slowly at 1 .32 per cent 
and 0.96 per cent, respectively. 

Migration 

The total number of migrants in Beaufort West Municipality in 2007 is 152 migrants compared 
to 150 migrants in 2001. Migrants into the Bitou region grew by an average annual growth rate 
of 4.5 per cent in the period 2001 to 2007. 
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Figure 4: Beaufort West Migration trends 2001-2007 



Figure 4, illustrates the trend in migration of Beaufort West Municipality over the period 2001 to 2007. 

Table 2: Province or place of previous residence of migrants into Beaufort Municipality in 2007 


Place 

Number of migrants 

Eastern Cape 

53 

Free State 

75 

Gauteng 

83 

KwaZulu-Natal 

44 

Limpopo 

- 

Mpumalanga 

- 

Northern Cape 

235 

North West 

- 

Western Cape 

4111 

Outside RSA 

- 

Do not know 

- 


Table 2, shows the main provinces or places from which people are migrating to Beaufort 
West Municipality in 2007. A large proportion of the migrant population are unaccounted for, 
however the top places of previous residence are: people migrating from neighbouring districts 
and municipalities in the Western Cape, followed by migrants from the Northern Cape, 
Gauteng and foreigners. 


1 .3 KEY SOCIAL INTERVENTION AREAS 


Based on the need assessment of wards (please see original IDP document on community 
needs assessment: pg 22) done in the IDP through various processes and various research 
studies that speaks to literacy, crime, culture and sports within our area this section attempts 
to demonstrate where focus is in terms of the social upliftment of the community. The view 


Beaufort West Municipal IDP Review 2010/2011 


16 


“An Assesment of the 5years 

here is to respond to the profiling of Beaufort West as a hub of the central karoo in economics 
but also in social ills 

1.3.1 Education 

Education is a primary intervention area for the municipality and for the community of Beaufort 
West. According to the department of education report 2006 there are 32 learning units in 
Beaufort West and the ratio in secondary schools is 34 learners to 1 teacher whereas in 
primary schools it is 38/1. Further there are 4 other educational facilities that support 
education with 2 being tertiary facilities. These facilities have shown increase in their usage 
between 2005 -2006 but it is still not to full capacity. 

The percentage of people with higher education in the Beaufort West is 5,3%, compared to 
Central Karoo District with 5,9% But in terms of occupational skills, Beaufort West has a 
proportion of 17,1% compared to Central Karoo District with 14,2%. (Department of Education: 
2006) This reflects Beaufort West in skills development and human resource capital. But it 
also hints at where the weakness is: the low levels of education particularly amongst girls 
especially in areas like Kwa Mandlenkosi is indeed of concern. Potential exists for functional 
and technical education in schools as the demand in the economy will diversify. The 
municipality will invest in technical education that will support local economic development, 
Erick Louw is targeted for that purpose including special needs education, and already 
Barnard school offers this curriculum. 

Special attention is given to Mandlenkosi high school as a NSLA (schools underperforming). 
Rolling out of literacy and numeracy programme in all primary schools, feeding scheme in 
primary schools, 3 bus schemes have been introduced in the past year to transport kids from 
various areas. We have employed 3 foreign educators in Mathematics, especially to deal with 
kwa Mandlenkosi. St Mathews School has a vegetable garden. A circuit education plan will be 
developed which will speak to education delivery (subject packages, curriculum variables etc). 
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1.3.2 Crime 

According to SAPS liquor abuse amplified by illegal shebeens, domestic violence, money 
lenders are some of the social ills contributing to high levels of crime. The economic rationale 
of this town bedded in poverty of the majority this leads to such kind of crimes like theft out of 
motor vehicles, house breakings, robberies and general theft including shop lifting. 

The solutions proposed is an integrated approach with the justice system and a continuous 
monitoring of hot spots, social crime prevention mechanisms are also viewed as potential 
including programmes in schools and other community facilities. The introduction of sector 
policing is a strategy introduced by SAPS in an effort to address crime more effectively, This is 
a method whereby the greater police area is being divided into smaller and manageable areas, 
each sector has a member that is being appointed as a sector commander. The department 
has also introduced sector crime forums, community police forums to act a catalyst and 
watchdogs in the fight against crime however community willingness and participation in 
reporting specific crimes such as illegal shebeens, drug outlets, child molestation and abuse 
remains a challenge. 

Specific members and vehicles are allocated to each sector, these members study the 
environments within which they work, the crime hotspots, the criminals etc, this allows a more 
effective policing, and the department is also busy recruiting more reservist police to increase 
police visibility in town. 
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1.3.3 Health Services 

Health indicators reveal that the proportion of children under the age of 1 year with first 
measles immunization was 93 per cent (above the national target of 90%), TB prevalence 
stood at 950 for every 100 000 people, with a cure rate of 74 per cent. The national target for 
TB cure rate of 85 per cent has not been met because of social grants, which have become a 
source of living for people; it implies that being cured will remove the grant. The patient nurse 
ratio was 31:1, better than the national target of 34:1 . 

Recent information suggest that there is decline in HIV/AIDS related diseases with only 245 
reported cases in 2006 against the 332 of 2005 and the 412 cases of 2004 ( dept of health: 
2006).These statistics differ fundamentally from the mortality rate. Education should be 
provided in terms of dealing with HIV/ AIDS. 

There is one hospital in Beaufort West, a day hospital and 5 clinics spread across the 7 
wards. There are critical problems in terms of the capacities of these facilities in dealing with 
the health challenge of the municipality. With respect to the patient / doctor/nurse ratio, 
human resource is a serious problem if the Department could increase personnel in hospitals 
and clinics, potential would exist for training of health personnel. Learnerships and bursaries 
are needed. In order to attract health practitioners to Beaufort West, other means need to be 
identified. The health department has been approached also to respond to the challenges of 
distance for the people of Merweville. 

In Beaufort West municipality no public buildings are accessible to people with disabilities. All 
Government departments, libraries, etc/, need to be improved respectively. 

(Source: Department of Health) 


1.3.4 Sports and Culture Facilities 
Sports 
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In Beaufort West there are 5 sporting stadiums. Three are in Kwa-Mandlenkosi, Rustdene and 
Newtown respectively and there is 1 stadium in Merweville and 1 in Nelspoort. Though these 
stadiums are modern, they are under-utilised regarding the variety of possible sporting 
activities. Rustdene stadium is earmarked as a regional stadium to be developed and be used 
as one of the offside venues and fan park for the Soccer World Cup. The challenge is to widen 
the scope of these fields and optimally use them to combat, amongst other things, crime 
through sport. The challenge is to maximise sporting activities in Beaufort West and critical to 
this are sporting facilities in townships, schools and in various areas of our youth existence, 

Furthermore we envisage developing all sports fields located in schools to provide a sporting 
infrastructure for sport development in Beaufort West. Sports facilities should respond to 
challenges of disabled people. 

1.3.5 Culture 

Beaufort West, as a largest town in Central Karoo, boosts some cultural activities. Afrikaans is 
the dominant language & culture followed by Xhosa and English. There are a relatively small 
number of craft entrepreneurs in Beaufort West. Many are hobbyists, some of whom have 
achieved high levels of expertise in activities such as needlework, knitting, crocheting and 
decoupage. Leatherwork appears to be increasing in popularity 1 such as the leather works 
sponsored by CSIR at the Arts and Craft Village. Other craft activities include cane work, 
beading, wire work, fabric painting, ceramic and weaving (Nelspoort). The biggest challenge, 
which craft entrepreneurs in Beaufort West face, is access to markets and dependency on the 
seasonal tourism. Craft producers also mention problems with regard to product design and 
production quality, and many are keen to upgrade their technical skills. (CCDI Research: 2007) 

There is a cultural forum in Beaufort West, including Libraries and museum. 
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Beaufort West hosts a yearly Heart Festival 2 , but this festival is only concentrating on 
promoting one culture and plans are to increase stakes in the festival to produce a real Karoo 
culture. 

1.3.6 Gender and Poverty 

Gender issues are high in the social agenda of the town; there are also a few organisations 
with specific interest in gender related issues like Gender Forum and gender education; 
however, the impact is yet to be experienced as the society still has high unequal equilibrium 
and distribution of resources including work between women and men. Women still accounts 
for the highest unemployment figures and very few are holding positions of influence within 
the town. The Moral fibre of Beaufort West is still relatively low, with early dropouts, teenage 
pregnancies and incidences of substance abuse being reported. In terms of Poverty like this 
document has been largely stating the majority of the people live on social grants ( over 
30%), In order to revert this situation it will be important for government to be very prudent in 
the support for SMME, the development of the new CBD’s in Rustdene and Kwa 
Mandlenkosi will provide affordable rent space for businesses that are growing because the 
problem with the current CBD is that it does not accommodate growing business because 
rates are still relatively high and importantly also is improving communications networks in 
rural areas to ensure access to information. 

1.3.7 Housing Backlog / Integrated Housing Development 


Beaufort West has a backlog of more than 3000 houses; coupled with this problem is 
dilapidating houses in areas like kwa-Mandlenkosi. Between 2004 and 2009 more than 1500 
new homes were built, however this has not had a major impact in addressing our housing 
backlog. The demand for housing is increasing daily. This is a result of people living in 
backyards, overcrowded conditions, farm evictions and 18 year olds qualifying for houses. 
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The Beaufort West Municipality has employed ASLA to develop a turnkey for future housing 
projects. This is also intended to address households that have an income of R3750 to R7000 
who do not qualify for government subsidy. The plan will also address the future integrated 
human settlements. 

Furthermore the Beaufort West Municipality has applied for funding from the Department of 
human settlement for the 100 consolidation sites at kwa-Mandlenkosi and the upgrading of 
XHOXHA houses. The commitment has been received from the MEC to fund these projects in 
the 2010/201 1 financial year. 
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SECTION 2: SOCIO - ECONOMIC ANALYSIS 


This section intends to show the reader the development trends of the municipality with a 
specific focus on growth areas identified through the rapid review, LED strategic document and 
LED regeneration study amongst other documents. I order to fully understand this trend 
reference will be made to the current economic situation of the inhabitants of the town, 
employment, dependency tendencies and growth sectors. It is important to note that the 
Beaufort West municipality and is a big player in regional economy and a relatively small player 
in the Western Cape economy. However this situation may change given the influence of the 
strategic economic investment opportunities that are envisaged, in the pipeline and being 
implemented. 

2.1 HOUSEHOLD INCOME DEFINED 

The majority of households (65, 8%) in Beaufort West have an income of between R4 801 and 
R38 400 per year. Of all the households, 7,1% have no income while 6,2% earn between R0 
and R400 per month. This clearly shows that against the average income of households 
nationally of R2 400 a month an average person in Beaufort west earns R800 00. This is inter 
alia caused by poverty and unemployment of the people and specifically the absence of 
markets. 

We need to develop response and proactive mechanism in SMME and skills development to 
make sure that communities are self reliant and are able to fend their families through selling 
and informal trade as the district rapid review of 2005 has already suggested growth in that 
sector. 
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2.2 Employment 



Persons 

% 

Employment 

Employed 

7805 

54.60% 

Unemployed 

5012 

35.06% 

Total Labour Force 

14295 

100.0% 

Not Economically Active 

10478 

28.20% 

Income 





B/West 

National 


R850 00 pm 

2 400.00pm 


(Provincial treasury review: 2006) 


The above Picture suggests that there are more employed people in Beaufort West than 
unemployed. Potential exist for increasing markets to impact positively on income levels, to 
increase the scope of people’s work and literacy to facilitate high income amongst people so that 
in turn they can create jobs for others. Attempts are to increase household income to R2000.00 
by 2014. 2 malls have been erected in the past year, the mining operation also took a new turn 
with more prospecting companies coming in, all these operations accounts for some ± 300 
temporal and permanent jobs, it should however be recognised that this development has not 
impacted positively on the income bracket of the people of this town because much of the labour 
recruited was and continues to be unskilled labour. 

2.3 ECONOMIC IMPERATIVES OF THE MUNICIPALITY 

As last year document starts it quotes the President of this country Mr Thabo Mbeki with the 
statement the “the centre must hold”. The question therefore is, what is the centre of Beaufort 
West, is it a tourist destination, is it a harbour or an international holiday resort, what are the 
realistic drivers of our economy, This question allows us to think openly and realistically on what 
really can change the lives of our people, The municipality has in recent history agreed that what 
we have is an arid space, wind and perhaps heat, further the discovery of minerals in our region 
injects to the variety we have. For many years the road and rail transport have bisected our town, 
this has been very beneficial to private role players but the majority of the people never drew 
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benefit from these. When we bring all these together we arrive at a conclusion that the centre of 
our economic development is dependent upon a few variables amongst them: 

• Redevelopment of transport/ roads infrastructure 

• Reinvestment into the arid soil 

2.3. 1 Emerging economic opportunities 

In analysing the various economic sectors operating in the Western Cape and more particularly 
in the Beaufort West which clearly show more potential than others, it is important that markets 
and products with potential for exploitation be identified. 

a) Agriculture and agri-processing 

Agriculture forms the backbone of Beaufort West economy and accounts for the largest labour 
force of the population to date. Despite the harsh climate and poor carrying capacity of the veld, 
it still offers opportunities for growth and employment creation. 

Agri-processing, particularly of the regions mohair and deciduous fruit, is offering exciting 
prospects for the future and should be exploited as a sector with real growth potential. Game 
farming is also growing at an alarming rate 

The Hydroponics and the flagship are community projects with great economic potential and will 
be explored in depth because potential exists for the exports of fresh herbs from the hydroponics 
and the vegetables from the flagship garden 

b) Tourism 

Although the region is only attracting a very small percentage of the Western Cape tourism 
industry, the growth in this industry, nationally as well as in the province has positive effects on 
the economy of Beaufort West. 
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The growth of certain niche markets like back packing and youth tourism within the tourism 
industry could have positive impacts on the tourism industry in the study area, if approached 
correctly and marketed effectively. The challenge is to attract a bigger share of the tourism 
industry. 

c) Informal Sector 

This sector is largely unnoticed however the rapid review of 2005 define this as a growing sector 
of Beaufort West, this sector also accounts for a massive circulation of money with the district 
because much of the products sold informally are agricultural products procured locally. This 
sector makes a huge contribution towards the transport sector but also find its existence 
because of the latter, this sector is largely exploited buy black entrepreneurs. 

d) Transportation 

There is no doubt that the transportation sector remains to be the strongest contributor to the 
regions GGP. The huge number of vehicles, particularly the large percentage of trucks that 
passes through Beaufort West provides a boost to the food and beverage industry, the informal 
sector, hospitality industry and though this industry does not account for much workforce the 
spin offs that come as its results accounts for a large workforce. 

Although this sector is not seen to have as much potential for growth as the previous two 
sectors, the relative importance of the industry cannot be ignored. New and innovative ways to 
serve this very important sector in the region could provide new opportunities. 


2.3.2 Targeted markets for exploration 

It is important to identify the markets that are supporting the economy of Beaufort West but also 
to identify new markets that should be accessed, which to date have not been a traditional 
market for the region. 
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a) Tourists 

Two sectors within this potential market should be exploited. Firstly, the transitory tourist 
passing through the region should be exploited more with longer stays and higher daily 
expenditure. 

The second sector of this market is the tourists visiting the Western Cape without visiting the 
Beaufort West. Particularly those tourists to the Garden Route should be targeted. 
Opportunities to access this market are plentiful and should be exploited. 

This market will grow to be an even bigger opportunity when direct-chartered flights of overseas 
golfers start to exploit the Garden Route’s many golfing attractions to its full potential. The 
golfing tourist to the Garden Route should also visit the Beaufort West and if promoted 
effectively this is huge opportunity. 

Local, national and international market for the regions agricultural and agri-processed products 

The exploitation of the markets for the region’s agricultural products, was limited to date, 
particularly the proceeds from the hydroponics, farms are not be exported due to certain 
limitations. Now that plans are made to access these markets through investment in certain 
technologies and additional facilities, several opportunities are coming to the fore. 

This market for our agricultural- as well as the processed agricultural products is a very 
important part of the country’s economy. It is important that the municipality exploits this market 
as well. 

b) Conferences 

The Western Cape as well as the Garden Route is developing into South Africa’s premier 
conference areas. Cape Town has invested heavily into this market and their new conference 
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facility has attracted international conferences for the next five years, which are more than one 
hundred conferences. This trend on the fringes of Beaufort West is largely untapped at the 
moment and the strategy should devise ways to tap into this very lucrative market. 

It was highly unlikely that Beaufort West will attract a significant percentage of this market, even 
if a facility, which is of international standard, was constructed but now given the prospects of 
mining and a strong presence of government initiative coupled with the climate problems of 
George this possibility is inevitable and the municipality is planning to facilitate the reconstruction 
of the airport. It is important to remember that our population is so small and its economy so 
fragile that even small projects could make a significant contribution to its economy. The 
conference market could therefore be approached in two different ways. 

Firstly, a small or medium size conference facility should be considered to attract a small portion 
of the conferences, even if it is only the “spill-overs” from the two neighbouring regions. 
Locations on the mountain ranges between the Karoo and the Garden Route could be 
successful if marketed successfully. 

Secondly, the provision of services and required products to the conference industry could also 
be very successful. Products such as candles or flowers could be manufactured or grown locally 
and supplied to this very specific market. The marketing of this service should be effective 
though. 

c) N1 National Road and the R61 to the Eastern Cape 

The passing traffic on the N1 and R61 National Roads is still one of the most important markets 
of Beaufort West. Continuously bringing in money from other regions this market employs many 
people and is a constant contributor to the local economy. This market consists of different 
types of in-transit, people and goods, each with its own particular opportunities. 

The opportunity lies in providing more effective services to this market ensuring that the 
expenditure services would be utilised by this market. 
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2.4 INVESTMENT OPPORTUNITIES IN BEAUFORT WEST 

Although volatile, investment is the lifeblood of any economic development because it enhances 
the economy productive capacity and Beaufort West is no exception. There are positive 
economic benefits associated with increased investment in human capital and physical 
infrastructure and the municipality has invested its ability on the development of these two areas. 
The area is geographically disadvantage given its distance from for example the harbour 
however given the problems that cities are facing in terms of space Beaufort West provides 
alternatives for storage of goods, the climate of George provides an opportunity for the 
redevelopment of the airport in Beaufort West. 

2.4.1 Local Products 

Beaufort West has certain products that are provided to markets within its confines but also to 
the rest of South Africa and internationally in certain instances. In this paragraph those products 
with the most potential for economic growth and job creation will be identified. 

a) Agricultural products 

Fresh meat (mutton, game, Karoo lamb, ostrich, goat, beef, etc) 

Processed meat (biltong, cold meats, “droe wors”) 

Fresh fruit and vegetables (figs, olives, apricots, grapes, herbs, etc) 

Processed fruit and vegetables (chutney, dried figs, olives, jams, etc) 

Animal by-products (skins, hides, wool, mohair, milk, etc) 

Processed animal by-products (leather products, dairy products, wool and mohair products, etc) 
Other (traps for problem animals - manufacturing and servicing) 

The challenge is to add value to more products, which currently are just leaving the economy of 
the area “untouched”. All the skins and hides produced locally for example, are sent to places 
such as Paarl and Port Elizabeth without any value addition. 
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b) Tourist Destinations 

Beaufort West is not a regular tourist destination but it does have existing destinations that could 
be developed further and which would increase the number of tourists to the area. One area in 
particular is frequented by tourists, nl: Karoo National Park (see statistics attached) 

This area could be developed further which would increase the attraction of tourists. Another 
attraction of this area is its vastness or sense of solitude, which is also a marketable product, 
particularly to the weekend tourist or getaway visitors from the adjacent urban areas. This 
concept should also be developed further and would receive further attention in the Mega 
conservancy projects. 


2.4.2 EIGHT HIGH IMPACT SOCIO ECONOMIC INTERVENTIONS - THE 
CENTRE OF BEAUFORT WEST DEVELOPMENT 

a) GAP Housing 

Again critical to housing problem in Beaufort West is that except for RDP houses no other forms 
of houses were erected between 2002 and 2005, this poses potential crisis for the area because 
in order to attract skilled labour issues of accommodation and housing are important and at the 
moment there are no houses available to the middle income earners. This is because 
government through its RDP programme provides houses for the poor and private entities like 
banks provides houses to the rich leaving the middle class staying in flats or with parents and 
further problem enlarge the housing problem. 

b) Wind generation farm 

The problems faced by eskom today provide space for the municipality to invest its resources on 
alternative energy, the climate conditions of the town allow for a wind and solar generation. The 
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municipality has finalised studies in this regard and business plans are being submitted to 
relevant social partners in this regard. Further this kind of energy allows the municipality a 
platform to respond to growing need for electricity by the province in general and Beaufort West 
in particular because of the uranium mine. 

c) Hydroponics project 

This project has been coming since 2002 and it produces fresh herbs, the important thing here is 
to expand its market base, capacitate its workforce and management and source customers for 
it, the municipality is currently looking at way on how to support sustainability of the project. 


d) Correctional facility 

The department correctional service has been approached several times to consider erecting a 
medium size correctional facility in Beaufort West, the reason for this is three fold, firstly it will 
create jobs, secondly will contribute toward economic development considering that in its 
building phase local constructors will participate and further once it is operational, it will service 
the region and thus increase visitor base of town thereby creating economic spin offs particularly 
for the hospitality industry 

e) Uranium mining 

It is projected that the mine will employ well above 800 people from labourers to professionals 
once it is fully functional. Further this initiative will create other economic spins because there 
will be a need for housing, entertainment, catering and cleaning, however the municipality is 
sceptical on an emergence of a mining town considering the experiences of towns like Virginia 
and Welkom where after a period of years and when the mines were no longer productive ghost 
towns were the end product. 

f) The Realignment of the N1 and R61 corridors 
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As discussed earlier these roads form the nerve of our economy base, sadly though that there 
majority of the people do not draw benefit from the spin-offs, the idea is to have one way roads 
to relief the burden currently carried by these roads and further open opportunities for business 
development 

g) Revitalisation of the Airport 

As discussed earlier, indications are that Beaufort West will receive a lot of visitors in the coming 
year, secondly the climatic conditions of George and thirdly the uranium mining initiatives, all 
these find limitations given transport, and the airport will make this town more accessible to 
visitors and business people. There is already a council resolution on the airport and discussions 
have been taking place with potential investors. 

H) Nelspoort hospital rehabilitation - the true centre of Nelspoort re development 

This document begins and ends with the phrase THE CENTRE MUST HOLD and if the reader 
didn’t understand this chapter allows for that, Nelspoort as a town was based on its hosting of a 
chronic disease’s hospital in particular TB, at the dawn of this era this demised. The demise 
therefore left the people disillusioned and poor. After various engagements and discussions with 
various partners the people of nelspoort are in agreement that the centre no longer holds and 
thus economic development cannot be realised. 

This topic suggest the rehabilitation of the Hospital as a regional centre for all chronic illness 
ranging from TB, HIV/AIDS, Mental illness etc. It is our view that if you centralise all chronic 
health activities in this town which its water is already designed for that you will respond 
humongous to various socio economic spins. The hospital infrastructure already exists and only 
needs renovation. 

Importantly is that rehabilitating the hospital will mean in essence a development of guest 
houses because patience will be coming from across the region and the province and shall be 
visited by their peers and folks, it also means other economic spin-offs like catering, cleaning, 
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the bakery, shops, farming etc because the hospital should be able to procure its service’s and 
food from the near service providers. 

Further this opens opportunities for other wishes and spin-offs wanted by the community 
because it allows for the revitalisation of the transport industry in particular rail, the investment 
on fuel agents and the development of banks in this town to allow improved living standards of 
the people of nelspoort. 

When we achieve this in this town indeed THE CENTRE SHALL HOLD and it shall hold for the 
whole district in terms of its contribution to the economic share of the province. 


SECTION 3: SPATIAL LOGIC - AN ANALYSIS 
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This section intends to demonstrate how or where the above mentioned interventions are 
located within the Beaufort West municipal area. It allows the investor to clearly see how the 
municipality utilizes and has planned the utilization of its space. This is so because Beaufort 
West as a Municipality prides itself of its arid space which has, until this far, not been tapped to 
its maximum potential. The broader intention of this document is to propose to the investor, 
government and society that economic development is a reality in this town, considering its 
geographic location, its climate and its natural resources. 


The Beaufort West SDF as revised in 2007 begins also to reflect (See SDF Status Quo document 
attached) key development areas and speaks largely of our space economy. 


DESIGNATION OF PLANNING ZONES FOR BEAUFORT WEST TOWN 
Table 1: Beaufort West Planning Zones 


ZONE 

SUBURBS 

NATURE OF LAND USE 

Zone 1 

Historical Town Centre 

Central Business District, mixed land-use 

Zone 2 

Hospital Hill, Die Lande 

Residential (app. 800 - 2500m 2 erven) - 

low density 

Zone 3 

Kwa-Mandlenkosi 

Residential (app. 250m 2 erven) - high 

density 

Zone 4 

Rustdene, Newlands, Essopville, Prince 

Valley, Nieuveldtpark, Hooivlakte and 

Newtown 

Residential (app. 270 m 2 erven) -medium 

to high density 

Zone 5 

Hillside, Barakke, Toekomsrus 

Residential (Not proclaimed, originally 

used to house rail workers) - medium 

density 

Zone 6 

Noord Einde 

Residential - low density 

Zone 7 

Industrial Area 

Industrial 


(B/west SDF: 2004) 


Beaufort West Municipal IDP Review 2010/2011 




“An Assesment of the 5years 


Table 2: Nelspoort Zoning 


PROPOSED 

ERVEN 

AVE ERF 

TOTAL 

% AREA 

ZONE 


SIZE 

AREA 


Res I 

1 -159 

768 m 2 

126 742 m 2 

26.6% 

Res IV 

160-161 

10146 m 2 

20 292 m 2 

6.4% 

Business II 

162 - 165 

564 m 2 

2256 m 2 

0.5% 

Institutional 1 

166- 167 (school) 

5715 m 2 

11 429 m 2 

7.6% 

Institutional 11 

168 -169 (church) 

3524 m 2 

7047 m 2 

1.5% 

Institutional III 

170 (Institution) 

46213 m 2 

92426 m 2 

16.5% 

Open Space I 

171 -174 

7234 m 2 

28937 m 2 

6.1% 

Open Space 11 

175 - 178 

22628 m 2 

104910 m 2 

9.5% 

Authority 

179-185 

3989 m 2 

23931 m 2 

5.0% 

Industrial 

186 

10269 m 2 

10269 m 2 

2.7% 

Transport 11 



77910 m 2 

16.3% 

Undetermined 

187 

6303 m 2 

6303 m 2 

1.3% 

TOTAL 



477 317 

100% 


Source: Nelspoort Township Establishment Application - Makropian 2002 

Merweville Zoning 


ZONE 

NATURE OF LAND USE 

Agriculture Zone 1 

See Scheme Regulations 

Agriculture Zone 2 

See Scheme Regulations 

Residential Zone 1- 6 

See Scheme Regulations 

Business Zone 1-3 

See Scheme Regulations 

Industrial Zone 1-3 

See Scheme Regulations 

Institutional Resort 1-3 

See Scheme Regulations 

Resort 1-2 

See Scheme Regulations 

Open Space 1-3 

See Scheme Regulations 

Special Zone 

See Scheme Regulations 

Transport Zone 1 -3 

See Scheme Regulations 

Undetermined 

See Scheme Regulations 

Authority 

See Scheme Regulations 

Road Closure 

See Scheme Regulations 
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SECTION 4: ENVIRONMENTAL ANAYSIS 


Municipalities have a Constitutional responsibility to care for the environment as to ensure that the 
health and quality of life of residents is protected, and that residents continue to benefit from the 
environment in the long term. They are also responsible for expanding economic opportunities within 
their area of jurisdiction and to extend municipal services. As a result municipalities are faced with the 
challenge of balancing economic, social and environmental factors on a day-day basis with the aim of 
achieving sustainable development. 


Beaufort West Environmental Context 


The Beaufort West Municipality is situated in the heart of the Great Karoo, a semi-desert area in the 
centre of the world’s largest plateau of its kind outside Asia. It lies 40km south of the Karoo escarpment 
where the rugged karoo hills give away to open plains and flats, at the upper part of the important 
Gamka River Catchment. To the north west of the town lies the Karoo National Park, this is a formal 
protected area and a buffer area surrounding the park is a listed Critical Biodiversity Area (CBA). 


This CBA extends from the KNP southwards and west as a climate change corridor in which ecological 
processes must be maintained and habitat loss prevented. To the south of the town this CBA changes 
to an ecological support area (ESA) based on the importance as a priority catchment area. South east 
of the town is a small Local Reserve. 
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CLIMATE 

Generally the Karoo is an exposed, windy region, hot in summer and cold in winter. Annual rainfall 
varies greatly from year to year. In the north-western Succulent Karoo total annual rainfall is less than 
100 mm, while the figure rises to 400 mm in the eastern Karoo. Droughts are the rule, good seasons 
the exception. 

Temperatures range from minus 5°C in winter to 43°C in summer. Snow is often recorded, particularly 
in mountains in winter and in summer the normally dry rivers can become rapidly raging torrents for 
very short periods. Plants throughout the region have adapted themselves to these vastly changing 
conditions. 

GEOLOGY 

The geology consists of Triassic Karoo sediments (sandstone, shale and mudstone) of the Beaufort 
Group that were intruded by Jurassic dolerites. The sediments are flat lying, and the dolerite form 
dykes and sills of variable thicknesses (10 to 100's meters). 
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Ground water in the area occurs in three geological environments, namely: 

- Karoo sediments in the matrix 

- Fractured-rock aquifers due to dolerite intrusions 

- Granular aquifers due to quaternary deposit 


VEGETATION 

The Beaufort West district alone has more species than the whole of Great Britain. In the 
Succulent Karoo (to the west), where rain falls only in the cool winter months, there are over 5 000 
plant species in 51 000 square kilometers. Oddly enough most Karoo succulents are intolerant of 
sun and frost. 



Although dominated by Nama-Karoo semi-desert vegetation, there is a great diversity of natural 
environments, and includes part of two world-renowned biodiversity hotspots, the Cape Floristic 
Region and the Succulent Karoo (see www.biodiversitvhotspots.org) . 
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Table 1: BIOMES 

N THE CENTRAL KAROO 





Albany Thicket 
Biome 

435 km 2 

1 .4 % 

1.1 % 

Fynbos Biome 

3,588 km 2 

4.2 % 

9.2 % 

Grassland Biome 

127 km 2 

0.04 % 

0.3 % 

Nama-Karoo 

Biome 

29,356 km 2 

1 1 .3 % 

75.6 % 

Succulent Karoo 
Biome 

5,335 km 2 

6.1 % 

13.7% 


WATER AVAILABILITY 

Water conservation is one of the critical elements to ensure sustainability of the Beaufort West 
Municipal area. The municipal area is divided into three water management areas namely the 
Gouritz Water Management Area (Beaufort West and Merweville), Fish to Tsitsikamma Water 
Management Area Nelspoort) and Lower Orange Water Management area. 

The existing surface water is insufficient to meet daily human needs, and thus the resort to ground 
water. Ground water exploration in Beaufort West began in the early 1970's. To date over 300 
boreholes have been drilled yet due to the growing population water availability and supply is still 
a concern. 
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CLIMATE CHANGE AND ITS IMPLICATIONS 

According to the Climate Change strategy for the Western Cape, it is envisaged that the Western 
Cape will become significantly hotter and dryer. This has considerable implications for all 
municipalities as it is already characterized by very high temperatures and dry climate. It is 
estimated that within 50 to 100 years, areas that support succulent Karoo vegetations may 
become arid that only the hardiest plants of that biome will be able to survive. An increased dry 
hot climate brings about a bigger possibility of fire, which can be devastating to whatever 
vegetation that is left within this region. 

ENVIRONMENTAL PROBLEMS 

Like any other municipality, Beaufort West Municipality is also faced with a number of 
environmental problems. Some of these are: 

1. Illegal Dumping 

Illegal dumping is a major problem that raises significant concerns with regard to safety, property 
values and quality of life of residents and communities. It is a major economic burden on the 
municipality which is responsible for cleaning up the dumpsites. 

Previous clean- up campaigns have not been sustainable because they were aimed at merely 
clearing away dumped material. 

2. Invasive Alien Plants 

Invasive alien vegetation poses a threat to biodiversity in the Nama Karoo Biome. The Prickly 
Pear and Honey Mesquite are two of the major alien invader species in the region. 

3. Water Shortages 

4. Overgrazing 
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SECTION 5: DISASTER MANAGEMENT 


Risks and vulnerabilities will determine the priorities for disaster management programmes and 
projects. The amount of possible benefit to be derived from a project in terms of lives protected, 
livelihood secured and or natural resources defended, will be the criteria that determine 
priorities. 

In a generic - sense the following physical hazards were found to pose the highest risks district 
wide. There are natural disasters, floods though not common but impact negatively when they 
occur (recently a person was killed by those floods), also drought is common. Transport also is 
an area of concern in terms of vehicle and rail accidents involving quite a number of people or 
hazardous material. A disaster plan is also developed in terms of epidemics involving humans 
and animals. Veld fires and built up areas. The disaster plan should also address water and 
electricity. 

It is important to note that wind and snow are also disaster areas but are of a low risk. Other 
areas of risks are plane accidents, strikes, riots, terrorism, sabotage and influx. Communities in 
informal settlements are the most vulnerable to many of these physical risks but proximity to 
certain installation or hazard also exposes other communities to risks. Likewise the communities 
in the rural areas are susceptible to some of the risks mentioned above, which are to be 
addressed to in a disaster management plan for the area. In terms of capacity to address and 
therefore reduce risks, there is currently a strong emphasis on preparedness in response 
planning. This means that capacity in terms of mitigation and prevention should receive priorities 
attention the IDP. 

■ Integrating risk management programme in the IDP 

■ To maintain risk specific safety infrastructure and plans 

■ To establish a disaster management centre. 

■ To establish disaster prevention programmes that focus on the most vulnerable 
communities and endeavour to support sustainable livelihoods 

■ To refine disaster loss tracking and establish a culture of scientific risk analysis 
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■ To establish an maintain a multi disciplinary co operation and co operative partnership 

■ To establish pro active media liaison and rapid response to media inquiries 

■ To contribute to preventive and reactive management strategies for the HIV/AIDS 
pandemic. 


SECTION 6: INFRASTRUCTURAL ANALYSIS 


This section is an important section because it provides scope for economic development. In 
order for one to attract investment and promote LED it is important that the bulk infrastructure be 
facilitated and maintained, This section will focus on the provision of water, electricity, roads 
infrastructure, storm water etc, the intention is to allow the reader to identify clearly the spatial 
planning of the municipality and how infrastructure is being used to support economic 
development. 

SANITATION 

In the urban areas of Beaufort West, Merweville and Nelspoort the sanitation is above RDP 
standards with the bucket system eradicated. 

In the rural areas the situation is such that about 30% of households have no sanitation facilities 
while others have one or other VIP system that were supplied to farmers on contract. 

It is anticipated that this also will be rectified by 2014. 

Stoppages occur regularly in the water borne sewerage system mainly of material that is not 
normally allowed in such a system. The only way to counter that problem is to install shredders 
in the pipelines. This will be done by 2013. 

WATER 

All households in Beaufort West jurisdiction, urban area have access to water. The two squatter 
camps also have access according to RDP standards. 
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In the rural areas there are about 79 households that do not have standpipes at their homes. 

This will be eradicated by 2014. 

There is however a problem with bulk water supply that is constantly revived. Alternative 
water sources must be developed such as re-use of water. This will most probably be 
implemented by 2010/2011 with further research for aquifers south of town to be developed 
in 2013/2014. 

Water pressure in the water system of Beaufort West is a big problem and will have to be 
reduced to keep maintenance costs and water losses to a minimum. 

Existing pipelines that are beyond their lifetime will have to be replaced to reduce breakages. 

STORMWATER 

The main problem with the stormwater reticulation system is that most of the streets were designed to 
act as stormwater channels with underground system as small and little as possible. 

A total stormwater masterplan will have to be put in place whereafter the projects could follow. PAWC 
has got a program to do just that in the next couple of years. A pilot project is already in place for 
George. In the near future the problems in Hillside and Newlands will be solved by constructing 
channels and retention dams. The community must be educated to keep refuse from the streets to 
prevent blockages in the system. 

ROADS, PAVEMENTS AND BICYCLE LANES 

There are at the moment about 59.731 km ground gravel roads and 94.152 km tarred/paved roads with 
very little paved pavements especially in the residential areas. Bicycle lanes are non-existent accept for 
Mandlenkosi road. 

It is however council’s intention to eventually eradicate all gravel roads and put also pavements and 
bicycle lanes in place for alternative transport. 

Projects are put in place for 2010/201 1 whereafter it must be budgeted for. 

The maintenance of existing tar roads stays a problem mainly because it is very expensive and 
necessary funds are not available. Every financial year there is a budget for pothole repairs. 
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CEMETERIES 

The cemeteries in Beaufort West, Merweville and Nelspoort are well developed and can supply in the 
needs for at least the duration of the reviewed IDP. 


ELETRICITY 

The percentages of people living below RDP standards is relatively low and imminent in farms 
with usage growing significantly between 1995 and 2009, We have in 2007/08 budget year 
electrified 18 farms with 25 farm houses and 60 farm worker houses. For the financial year 
2009/10 we received R28 000 000 from DME for the electrification of farm worker houses in the 
central karoo but the backlog still exist with a growing demand especially in our rural areas. To 
make sure that everyone has significant access to electricity, the following is important:- 

■ Usage of alternative energy supply to save electricity 

■ Usage of gas as a method for cooking 

■ The usage of lower voltage bulbs to poor households would ease the electricity backlogs 
Potential exists for provision of electricity to farming communities. 

Further the Beaufort West Municipality since 2006 to date implemented the following energy 
saving measures: geyser load control, solar water heating, photo voltaic panels, CFL fittings, 
Smart metering, fuel switching, Co generation, energy from waste, Above these interventions 
power factor correction since 1996 from 0,85 to 0,99, load control (geyser switching) since 1998 
with load control. We shift nearly 1,2 mw from Eskom to switch geysers between 07H00 - lOhOO 
and 18h00 20h00, street lights replace 52 x 125 watt mercury blended lamps with 70 watt hps, 
replace ± 20000 incandescent lamps with CFL lamps. As it is now all the 9118 households in 
Beaufort West are electrified, 181 households in nelspoort are electrified and the 216 new 
houses are also being electrified, Eskom services the Nelspoort station, there are still 18 
households that need to be electrified. In Merweville eskom provides electricity, Beaufort West 
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Municipality is currently electrifying central karoo and completed projects are handed over to 
eskom 


SECTION 7: INSTITUTIONAL ANALYSIS 


The following section focuses on the factors contributing to the sustainability of the municipality 
ranging from continuity of the prevailing political environment, revenue-generating capability 
through effective debt and debtors management, costs containment and the internal capacity of 
the municipality, particularly in relation to personnel. 

7.1 ADMINISTRATION CAPACITY OF THE MUNICIPALITY 

Beaufort West Municipality is a medium sized municipality and one of the first municipalities to 
provide free basic services as a Project Consolidate municipality. Below are major 
characteristics: - 

The compilation of the organisational structure of the municipality was done during 2003 
following an extensive analysis of each department, it provide the municipality a chance to 
respond to all its staffing needs as a governmental body, it is amended as and when required to 
keep up with the changes in local government sphere in order to ensure effective service 
delivery. 

An employment equity plan was developed based on the demographic ratio of the total 
population in order to ensure that the ratio of the personnel composition reflects the 
demographic composition of the total population of Beaufort West. 

A skill audit is conducted during each year which leads to various training programmes in order 
to wipe out skills shortages and to provide employees with the necessary capacity. The 
Municipality has approved a performance management system that is currently only applied to 
the municipal Manager and section 57 employees. It is anticipated that the performance 
management system will be phased in over the medium term to eventually become applicable to 
the entire workforce. 
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7.2 POLITICAL ENVIRONMENT 

Table 12 shows changes in political governance between 2000 and 2009. The comparison is 
intended to reflect the extent of continuity within the political makeover between the two election 
periods. In terms of political makeover, there is some evidence of continuity within the district. In 
fact, a newly formed party, Independent Civic Organisation of South Africa (ICOSA), is made of 
defectors from different parties. 

In 2006, the African National Congress (ANC) tied with ICOSA with 5 seats each. Democratic 
Alliance (DA) won two seats in Beaufort West Municipality while in Central Karoo District 
Municipality ANC won 3 seats in 2006 with ICOSA winning 2 seats and DA 1 seat. 


Changes in political governance, 2000 and 2009 


Total seats 


BEAUFORT WEST 

CENTRAL KAROO DM 

PARTY 

2008 

2009 

2008 

2009 

ANC 

5 

5 

3 

1 

DA 

2 

2 

1 

0 

ICOSA 

5 

4 

5 

0 

ID 

1 

0 

0 

0 

TOTAL 

13 

7 

6 

1 


Annual Staffing levels 2005-2008 (Actual levels) 


MDB Code 

Municipal Name 

Employment 

Employment 

Employment 



2005/06 

2006/7 

2007/08 

WC053 

Beaufort West 

298 

308 

310 


municipality 
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SECTION 8: FINANCIAL VIABILITY/ MUNICIPAL 
SUSTAINABILITY 


8.1 REVENUE GENERATION CAPACITY 


The total Beaufort West Municipal budget for the 2008/9 Financial Year is R128.1 million. The 
main source of own revenue comprise the larger part of the total with R60 million, which is 
46.8% of the total, followed by national transfers to the amount of R28.9 million. 

For the period 2008/09 growth is expected to be 37.5% in the overall municipal revenue. 


Table 8.1 Overall Municipal Revenue 


Source 

2008/09 

2009/10 

2010/11 

2011/12 

Growth 

08/09-09/10 

Transfers 

39 501 

92 769 

40 058 

44 495 

134,9% 

National transfers 

28 981 

68 130 

34 078 

37 447 

135,1% 

Provincial transfers 

10 520 

24 639 

5 980 

7 048 

134,2% 

Main source of own revenue 

60 599 

88 203 

80 253 

84 620 

45,6% 

All other sources of revenue 

15 944 

10 698 

19 230 

20 077 

-32,9% 

Total 

116 044 

191 670 

139 541 

134 465 

65,2% 


Table 8.2 Main Sources of own revenue 



2008/09 

2009/10 

2010/11 

2011/12 

Growth 

08/09 -09/10 

Property rates 

20.1% 

29,4% 

21,4% 

21,7% 

73.4% 

Electricity 

34.9% 

36,7% 

36.1% 

36.0% 

52.0% 

Water 

15.5% 

9,8%% 

10,1% 

10.2% 

1 0,3% 

Sanitation 

11.1% 

9,3% 

9,0% 

8.8% 

16,8% 

Refuse removal 

4.6% 

4,1% 

4.1% 

4.0% 

21.1 % 

Other 

13.8 

10,8% 

10.8 

19.2% 

-33.1% 

Total 

100 

100 

100 

100 

29.2% 
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FREE AND SUBSIDIZED BASIC SERVICES 



An amount of R5 300 000 is allocated to give free basic services as well as subsidized services 

in terms of the council indigent policy. The free basic services consist of 50 KWH electricity at 6 

kl of water per month to all 

households earnings less than R 2160 per month. 

The cost of 

providing free basic and subsidized service is as follows. 



Water: 

- R1 698 437 



Sanitation 

-R 1 432 116 



Electricity 

- R1 768 320 



Refuse 

- R 401 127 



Key Financial indicators 




Financial Indicators 

Basis Of calculation 

Audited Actual 
2007/ 08 

Audited Actual 

2008/ 09 

Borrowing Management 

Borrowing to asset ratio 

Total long term borrowing/ total 
assets 

6% 

3.9% 

Capital charges to operating 
expenditure 

Interests and principals paid/ 
operating expenditure 

3,3% 

2,9% 

SAFETY CAPITAL 




Debt to equity 

Loans, accounts payable, overdraft, 
funds, reserves 

27,7 

35% 

Gearing 

LIQUIDITY 

Funds & reserves/ current liabilities 



Current ratio 

Current assets less stock/ current 
liabilities 

1,5:1 

1,2:1 

REVENUE MANAGEMENT 




Debtors collection period 

Consumer debtors/ service x 365 

244 days 

1 87 days 

Outstanding debtors to 
revenue 

OTHER INDICATORS 

Outstanding debtors/ revenue 

1 5,5% 

14,6% 

Electricity distribution losses 

Total units purchased less total 
units sold/ total units purchased 

1 8,3% 

1 5,6% 

Water distribution losses 

Total units purchased less total 
units sold/ total units purchased 

34% 

28% 

Staff cost to total operating 
expenditure 

Employee related costs/ operating 
expenditure 

29% 

25% 
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CHAPTER 2: THE STRATEGIC PHASE 


In this phase attention will be given to the strategies developed by the municipality through 
community based interactions, focus will be on the vertical and horizontal relationship between 
the municipality and other social partners, This phase will seek to align municipal strategies to 
key provincial and national government priorities whilst inter alia looking at unfunded projects 
and challenges relating to that. Also this phase seeks to bring alignment of the IDP with 
municipal budgeting. It is important to note that this chapter provides strategies to respond to the 
challenges raised at analysis. 


UNFUNDED PROJECTS / CHALLENGES 


The table below is a reflection of community projects which are unfunded. These projects are 
socio economic, infrastructural and financial viability interventions: 


Key 

Performance 

Area / Proposed 

intervention 

ECONOMIC 

DEVELOPMENT 

Strategy 

Status/ 

challenges 

Intervention 

needed 

Lead 

Departme 

nts 

Milestone 

Realignment of the 

Maximum utilization 

An engineering 

Support technical 

DEAT, Public 

To create an 

N1 and the R61 

of these roads for 

study has been 

and financial to be 

Works, 

alternative 

corridors 

optimal economic 

development 

completed for the 

N1 realignment 

however it does 

not respond to 

socio- economic 

and even 

environmental 

fundamentals, 

able to study the 

potential of this 

intervention 

DEADP 

economic 

route to allow 

expansion of 

economic 

activity on the 

two busy 

roads of 

Beaufort 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 


support is sought 



West yet 



from the 



creating relief 



department’s 



on the current 



economic 

development and 

environmental 

affairs to conduct 

these studies. 

There is no work 

done yet on the 

alignment of the 

R61 route going 

to the eastern 

cape. 



infrastructure 

Renovation of the 

Development of 

Business plans 

That the above 

EDT, DBSA 

The 

Business hives in 

economic 

have been 

social partners 


implementati 

Rustdene, 

infrastructure 

submitted to 

expedite the 


on of these 

development of the 

sensitive to SMME 

department 

process of approval 


intervention 

Nelspoort business 

development 

economic 

of these 


for SMME 

hives 


development, and 

DBSA, we waiting 

for responses in 

this regard 

interventions 


support 

Satellite banking 


Engagements are 

Political Intervention 

Local 

That at least 

facilities in Nelspoort 


taking place with 


Municipality 

an ATM be in 

and Merweville 


ABSA, FNB and 



this town to 



Standard bank for 



allow people 



these facilities 



of Nelspoort 






a more 






convient 

banking 

ability 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 






Development of 


Business plans 

Private sector 

Local 

To have a 

small business 


have been 

engagement 

Municipality 

filling station 

centre in Nelspoort 


submitted to 



in Nelspoort 

with filling station 


DBSA, Economic 



for optimal 



Development 



utilization by 






the residence 






of that ward 

Development of the 

Promotion of tourism 

Planning stage 

District tourism 

Local 

To promote 

Mandlenkosi Tourism 

and SMME 


strategy 

Municipality, 

township 

route and Promotion 

specifically in this 


implementation, 

Cape routes 

tourism 

of township and 

sector 


engagement with 

unlimited 


sports tourism 



the cape route 






unlimited 



Nelspoort KHoi 


Business plans 

Fast tracking of the 

DEAT, EDT 

The 

village to expose the 


have been 

response time of 


promotion of 

rich khoi drawings 


submitted to 

the said department 


Nelspoort 

and culture 


DEAT 



cultural 






heritage 

Develop agriculture 


Area based plans 




incubators sensitive 


are developed by 




for emerging and 


the service 




women farmers 


provider and 

inputs received 

from various role 

players 




Processing of wool 


Planning Stage 

Intervention of 

Agriculture 

Agricultural 

and mohair and 

production of 

Lucerne/ packaging 

and transporting of 

agriculture products 

Agri tourism potential 


Planning stage 

Agriculture 


development 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 

(olive oil processing 

in schools) 

Business opportunity 

Resource Mobilization 

Red door has 

Wesgro and private 

EDT, Red 

An educated 

conferences and 

and investment 

engaged itself in 

sector buy in, in 

door, Plek 

community in 

workshops coupled 

promotion using 

various training 

these efforts. 

Plan 

business 

with functional, 

PPP’s, CPP’s, 

workshops with 



opportunities. 

business oriented 

CPPP’s 

individuals, 




workshops for 


groupings etc in 




SMME’s 


business 






opportunity 






initiatives 




Light industrial park 

Development of 

Planning stage 

Private sector 

DEDT, IDT 

A broader 

development 

economic 


involvement 


participation 

Technology 

infrastructure 




of 

incubators 

sensitive to SMME 




communities 


and broader 




in economic 


economic 




development 


development 





Establishment of a 

Resource mobilization 

Business plans 


DSD, DEDT, 

Attraction 

human resource 

and investment 

have been 


DBSA 

and sale of 

agency 

promotion using 

submitted to EDT, 



skill in and 


PPP’s, CPPP’s & 

DSD, DBSA 



around 


CPP’s 




Beaufort 






West to 






revive the 






skill base of 






Beaufort 






West 

Uranium Mining 


Construction of 

Private sector buy 

Public works, 




infrastructure and 

in, Department of 

DEDT 




access roads 

Public works and 





leading to the 

transport needs to 
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Key Strategy 

Status/ 

Intervention 

Lead Milestone 

Performance 

challenges 

needed 

Departme 

Area / Proposed 



nts 


intervention 

mine, be engaged 

establishment of 

corporative to 

gain economic 

access to the 

proceeds of the 

mine 

INFRASTRUCTURE 

DEVELOPMENT 


Tarring streets in 

Town Master plans 

Planning of stage 

Involvement of 

Department 

Infrastructure 

Merweville, 

based on integrated 


social partners like 

public works 

maintenance 

plakkerskamp, 

human settlements. 


public works and 



rustdene and 

Maintenance of 


roads 



Nelspoort 

infrastructure using 

affordable labour 

intensive methods 





Development of a 

To improve service 

Planning stage 

Funding 

Department 


vehicle testing centre 

delivery 

and business 


publics works 


and driving licence 


plan have been 




testing centre 

Upgrading of existing 

substation 

Upgrading of HT 

and LT networks 


submitted 




Flood lights in 

Regular maintenance 

MIG 

- 



rustdene sport 

of infrastructure 





stadium, Kwa 






Mandlenkosi 






stadium, Merweville 






stadium 






Erection of a wind 

Research innovative 

Business Plans 

Political intervention 

DEAT, DME, 

A wind farm 

generation farm 

ways to bring water 

have been 

is sought to 

Private 

that would be 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 

and electricity to 

submitted to 

highlight the 

Investors 

able to supply 


farms and other rural 

DEAT and we 

imperative of this 


the Western 


areas and exploration 

await responses 

project in Beaufort 


Cape with 


of alternative energy 


West 


alternative 


sources 




energy given 






eskom crisis 






areas 

Revitalization of the 

Development of 

There has been 

Political will 

ACSA, DTI, 

An airport will 

Beaufort West 

economic 

engagement with 


IDT 

provide 

Airport 

infrastructure 

private sector and 



alternatives 


sensitive to SMME 

council is 



to the George 


and broader 

expected to 



crisis and 


economic 

resolve on the 



also create 


development 

matter 



transport 






infrastructure 






for mining 






initiatives 

Development of 

To improve service 

Planning phase, 

Funding 

DPLG 

Disaster 

Municipal fire brigade 

delivery 

there are capacity 


DWARF 

Management 

services 


problems both 


DEAT 




human and 


ESKOM 




resource ( 


Private 




machinery) 


Sector 


Flood lights at the 

Alternative renewable 

Funding remains 

MIG 


Provision of 

Rustdene, Kwa 

energy sources ( 

a challenge 



mass lighting 

mandlenkosi, 

solar and wind) to 




to stadiums 

Merweville, 

benefit the majority of 





Nelspoort, Beaufort 

West rugby stadium 

the people 





High Mass lighting at 

Alternative renewable 

Funding 

MIG 


Safe and 

hooyvlaakte, 

energy sources ( 




secured 

Rustdene, Nelspoort 

solar and wind) to 




communities 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 






and Merweville 

benefit the majority of 

the people 





SOCIAL 






DEVELOPMENT 






Development of new 

Service delivery and a 

Planning phase/ 

Funding 

DPLG 

Reduced 

RDP units and GAP 

better life for all 

tender has been 



housing 

housing 


awarded for 

investigation of 

where the next 

phase of houses 

should be built 

and to also assist 

with the GAP 

housing project 



backlog 

Renovation of Erick 

Integration of ABET 

Discussions are 


Department 

Integrated 

Louw Primary 

theory training with 

taking place 


of education 

human 

school 

vocational/ skills 

within the 



settlements 

Functional & 

training. Integrated 

department of 



and reducing 

Technical education 

human settlements 

education and a 



distances for 

in High Schools 


planning process 



Hillside & 



is underway 



Toekomsrus 






children 

Consolidation of the 

Continuous promotion 




That the poor 

primary and 

of literacy and skills in 




communities 

secondary school in 

communities 




of merweville 

Merweville 





are able to 






access 






opportunities 

within space 

of their 

dwellings 

Finalizing phase 4 of 

Develop facilities of 

Planning stage 

Political Intervention 

Department 

To improve 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 






the Rustdene 

international standard 



sports and 

the culture of 

stadium 

to position Beaufort 



recreation 

sports in our 

Finalizing phase 2 of 

West for 2010 soccer 

Business plans 


Department 

community 

the Mandlenkosi 

world cup ( fan park) 

submitted to the 


of sports 


Stadium 


national 

department of 

sports, facilities 

survey was done 

we now await 

response of the 

funding request 




Erecting tennis and 

Upgrading of sporting 

Planning stage 


Departments 

To improve 

cricket fields in 

facilities in our 



sports and 

sports in 

schools 

schools for upgrading 

of the sporting culture 

in schools 



education 

schools 

Community Hall and 

Development of the 



Dept Sport 

Recreational 

recreational facilities 

culture of sports in 



and 

facilities in 

in Nelspoort and 

communities 



recreation 

Nelspoort 

Merweville 





and 






Merweville 

Relocation of the 




Dept of 


Merweville day 

Hospital 




Health 


Greening of the 

Promote safe and 

Business plans 


DEAT 

Environmenta 

towns of Beaufort 

well managed refuse 

submitted to 



1 

West, Nelspoort and 

Merweville 

Upgrading of the 

landfills in Beaufort 

West and the 

recycling projects in 

site(s) in urban areas 

DEAT 



Management 
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Key 

Strategy 

Status/ 

Intervention 

Lead 

Milestone 

Performance 


challenges 

needed 

Departme 


Area / Proposed 




nts 


intervention 






Nelspoort and 






Merweville 






Development of 

Promotion of 

A wheelie wagon 




library services in 

functional literacy and 

has been placed 




Kwa Mandlenkosi 

skills in community 

in Kwa 






Mandlenkosi 




Consolidation 

Improve living 

Funding remains 

Political intervention 

DPLG-H 

Better life for 

project: Kwa 

conditions of the 

a challenge 



the people of 

Mandlenkosi (100 

people 




Beaufort 

units) 

Upgrading of 

dilapidating houses 

(xhoxha) 

FINANCIAL 

VIABILITY 





West 

Integrated IT system 

Development of an 

Planning phase 

Support from 

DBS A/ 

To be able to 


integrated IT system 


provincial treasury 

National 

identify and 


for the municipality 



treasury 

manage risks 


and district 




in order to 


achieve 

operational 

objectives 

and to 

develop 

controls 
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SECTION 2: SECTOR INVOLVEMENT - INTEGRATION 


The Municipal IDP is an integrated framework off all government planning at local level, it cant find its implementation if it 
is not aligned to key departmental priorities and thus this section attempts to reflect the level of sector involvement in 
planning and implementing of the interventions in the IDP. Over the year 2007/2008 various engagements took place with 
sector departments with an intention of understanding the role they place in terms of the provisions of the constitution that 
give rise to IDP’s. 

Below are the various sector contributions in response to the intervention 


a) LAND AFFAIRS 

DEPARTMENT OF LAND AFFAIRS 

Table 7.7 DEPARTMENT OF LAND AFFAIRS REVIEW OF 2007/2008 & ALLOCATIONS FOR 2008/09 


Finalized Transactions (2007/2008) 


PROJECT 

Farm Name 

Planning Grants (15% 
of capital grant) 

Capital Grant/Balance of 
Grant 

Maans Group Trustl 

Katrivier West 

R 98,732.00 

R 658,215.00 

Maans Group Trust2 

Katrivier 

R 204,537.00 

R 1,363,584.00 

Nieuveldt Family Trust 

Vaalkuil 

R 390,512.00 

R 1,403,416.00 

Murraysburg PLAS 

Nartjieskuil 

R 750,000.00 

R 3,021,000.00 

BW Commonage 

Bulskop 

N/A 

R 2,737,638.00 

Voorsieningslaagte 

Lemoenfontein-South 

R67, 650.00 

R451,000.00 

BW Piq Farmers 

Erf no 77 

R 94,800.00 

R 360,215.00 

Matjieskloof.PLAS 

Mati'ieskloof 

R 64,498.00 

R 5,403,486.00 

David Japhta Family 

Erf 8 

R9,000.00 

R60,000.00 

Laingsburg PLAS 

Erf 2 

R 105,000.00 

R 710,000.00 

Maritz Family Trust 

Bo-Plaas 

R 67,665.00 

R 451,098.00 

Makwena 

Skougronde 

R 25,028.00 

R 166,856.00 





Total 


Rl, 784,729. 00 

R16,168,554.00 
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Pending Transactions (2007/08) 


PROJECT 

Farm Name 

Planning Grants 

Capital Grant/Balance of 
Grant 

Branders Family 

Klipbanksfontein 

R348,495.00 

R2, 323, 304. 00 

Saamstaan Groentetuine 

Erf694 

R30,000.00 

R200,000.00 

De Klerk 

Klipbanksfontein 

R64,498.00 

R429,989.00 













Total 



R451,098.00 

In Planning (2008/09) 

PROJECT 

Farm Name 

Planning Grants 

Capital Grant/Balance Of 
Grant 

Daters 


R98,730.00 

R658,200.00 

Uzukhanyo Kuthi 

Dassiesfontein 

R96,074.00 

R631,051.00 

Shukushukuma Fountain trust 

Willemskraal 

R96,000.00 

R640,000.00 

Armoedery 

Papdamfarm 

R59,659.00 

R397,728.00 

Westlife 

Papdamfarm 

R57,938.00 

R386,257.00 

Jabulani 

Waaimyom 

R120,078.00 

R800,520.00 

Oukloof Bemaqtinqsproiek 

Drie Riviere 

R165,000.00 

Rl, 100, 000. 00 

Total 


Rl, 281, 770. 50 

R8,935,705.00 





Waiting for land to be identified (2009/2010) PRIORITIES 

PROJECT 

Farm Name 

Planning Grants 

Capital Grant/Balance of 
Grant 

Koopman 


R 128,347.00 

R 855,648.00 

Grootboom Family 


R22,454.00 

R 149 695.00 

Alex Nicholaas 


R54,314.00 

R 362,096.00 

Mayekiso 


R96,333.00 

R642,224.00 

Mncedisi Trust 


R 45,000.00 

R 300,000.00 

Diedericks Family 


R48,000.00 

R 320,000.00 

Nooitgedacht 


R133,455.00 

R889,700.00 

Morries Trust 


R144,900.00 

R966,000.00 

Flervestigde 


Rl 10,250.00 

R735,000.00 

Willemse 


R107,962.00 

R719,751.00 

O'Ryan John 


R120,000.00 

R800,000.00 

Klaarstroom Kleinboere 


R60,000.00 

R400,000.00 
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Merweville Produsente 


R64,200.00 

R428,000.00 

Louw Family 

Leeukrans 

R102,000.50 

R680,000.00 

Soek en Liq 

Dassiesfontein 

R117,000.00 

Rl, 180, 000. 00 

TOTALS 

Rl, 233. 945. 00 

R8,226,314.00 


Source & Contact: Patrick Maqabanqa, 023-4142335 

B AGRICULTURE 

RECOMMENDED CASP PROJECTS 2009/10 


No of 
projects 

Central 

Karoo 

Project Name 

Nodal 

Point 

(Y/N) 

27 

Priority 

areas 

(Y/N) 

B- 

Municipality 

Land owner 
ship/access 

Total 
amount 
(R'000) of 
funding 
already 
spent by 
PDoA on 
this 
project 

Total 

Amount 

Requested 

LRAD 

Commonage 

Food 

Security 

Training 

TOTAL CASP 

BUDGET 

APPROVED 

PER PROJECT 

1 

1 

Merweville 

Commonage 

Y 

Y 

Beaufort 

West 

Lease 

R 

R 

300,000 


R 

300,000 



R 

300,000 

2 

2 

Langkuil 
(Nieuwveld 
Werkers T rust) 

Y 

Y 

Beaufort 

West 

Trust 

R 

270,000 

R 

600,000 

R 

600,000 




R 

600,000 

3 

3 

Central Karoo 
Food gardens 

Y 

Y 

Beaufort-west 

lease 

agreements 


R 

750,000 



R 

750,000 


R 

750,000 

4 

4 

Nelspoort 

Commonage 

Y 

Y 

Nelspoort 

Municipality 


R 

200,000 


R 

200,000 



R 

200,000 

5 

5 

Boplaas 2 
Tommie Maritz 

Y 

Y 

Beaufort 

West 

Trust 

R 

205,000 

R 

115,000 

R 

115,000 




R 

115,000 

6 

6 

Retreat 

Y 

Y 

Beaufort 

West 

Trust 


R 

95,000 

R 

95,000 




R 

95,000 

7 

7 

Beaufort West 
Commonages 

Y 

Y 

Beaufort 

West 

Lease 

R 

200,000 

R 

500,000 


R 

500,000 



R 

500,000 

8 

8 

Junior 

LandCare 

Central Karoo 

Y 

Y 

Beaufort 

West 

Y 

R 

700,000 

R 

350,000 




R 

350,000 

R 

350,000 


SUB-total 

CASP 

R 

2,910,000 



R 

2,910,000 



R 

2,910,000 

R 

810,000 

R 

1,000,000 

R 

750,000 

R 

350,000 

R , 

2,910,000 
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C. PUBLIC WORKS AND TRANSPORT 


Department / Agency DEPARTMENT OF TRANSPORT AND PUBLIC WORKS 


Process 

Financial Year (Spending: Annual Amount ) 

Funding 

Predicted Annual Operational Costs 
after initiation (if applicable) 

Name (initiative) and Description of Project 

Town 

p 

In 

p 

06-07 

07-08 

08-09 

09-10 

10-11 

A 

T 

N 

Responsibility: 
(municipality or 
department) 

Annual 

Amount 

SKDM 2307 : RRM on DR 2307 

BW 




419 000 




X 



SKDM 

419 000 

SKDM 587/2400 : RRM on MR 587 and DR 2400 

BW 




1.121 000 

67 000 



X 



SKDM 

1.188 000 

RMT 709/2008 : RRM on MR 587 and DR 2400 

BW 


X 



1,158 000 



X 



RMO Oudtshoorn 

2,301 000 

SKDM 2008/ on : RRM on TR 58/1 

BW 


X 




2,195 000 


X 



SKDM 

2,195 000 

MR 582 : Upgrading of MR 582 For 4Km 

BW 

X 





16,900 000 




X 

SKDM 

16,900 

DR 2310: Regravelling of 23Rm 

BW 

X 





5,408 000 




X 

SKDM 

5,408 000 

MR 587 : Regravelling of 9.0Km 

BW 

X 





2,046 000 




X 

SKDM 

2,046 000 

DR 2311: Regravelling of 13 Km 

BW 

X 





3,056 000 




X 

SKDM 

3,056 000 

DR 2307 : Regravelling of 8Km 

BW 

X 






2,400 000 



X 

BW 

2,400 000 

DR 2317 : Regravelling of 12Rm 

BW 

X 






2,110 000 



X 

BW 

2,110 000 

DR 2310 : Regravelling of 14Rm 

BW 

X 






3,210 000 



X 

BW 

3,210 000 

DR 2311: Regravelling of 1 1 Km 

BW 

X 






3,300 000 



X 

BW 

3,300 000 

BW 

Beaufort West 

LB 

Laingsburg 

PA 

Prince Albert 

MB 

Murraysburg 

CK 

District Wide 

A 

Allocated to municipalities 

T 

Transferred to municipalities 

N 

Funds will not be channeled 
through Municipality 

P 

Intervention / initiative is still 
planned 

InP 

Intervention / initiative is already 
in progress 
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DEPT 

PROJECT 

STATUS ON 
IMPLEMENTATION 

RESOURCE 

ALLOCATED 

GAP/ 

CHALLENGES 

ANTICIPATED 
YEAR OF 
COMPLETION 

MUNICIPAL 

SUPPORT 

R 

Red finance 

Current 


Non viable business 

Continuous 

Community 

E 




ventures 


halls 

A 

Business Support 



Limited life span of 


Community 

L 

Fund: R50 000- 



SMMEs 

Continuous 

halls 


More 





Availability of 

E 

Co-operative 


RED funding 



infrastructure 

N 

fund:R50 000 




Continuous 


T 

Survivalist fund: 






E 

R10 000 






R 

Bridging finance; 






P 

R 

contractors 






1 

S 

F 

Red Projects 







Rural Voucher Proaram: 

Current 

Vouchers 

Scattered small 

Continuous 


D 




communities 



E 

• Business plan 






V 

• Mentoring, 






E 

• Marketing, 






L 

• Health check and 






0 

feasibility 






P 

M 

• Co-operative set-up 






E 

SMME centers 


Funding to be 

Scattered 

Feb 2009 

Availing of 

N 

art & craft centre 

In process 

done in 

communities 


buildings by the 

T 

Mini Market 


collaboration 



Municipality 


Four Rooms in 


with the 





Rusdene 


municipality 





Nelspoort 



High maintenance 
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Project: 

Integrated Housing and Human Settlements 

Nr 


Key Performance Area 

HOUSING 

Objective 

Indicators 

Improved shelter to low income earners (les than R1 000) 

90 houses are built 

Project Output 

Target Group/Target Area 

Location 

90 houses in Merweville 

Households earning less than R1 000.00 

Merweville 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

■ Finalising Merweville housing development 

Director Community Services 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

X 




















Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 

Flouses 






COGTA 
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Project: 

Refuse site: Nelspoort & Merweville 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

To license refuse sites in Nelspoort & Merweville 

Permit by DWAF 

Project Output 

Target Group/Target Area 

Location 

Permitting refuse sites: 15 years 

Nelspoort and Merweville 

Nelspoort and Merweville 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Final permitting 

Arcus Gibb 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 











X 

X 









Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 

Final Permit 





R 

100 000 

Operational and maintenance budget 

Challenges: 

DEAD+P response very slowly 

Possible E.I.A that can extent the permitting for another year 
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Project: 

Mobility Strategy 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Traffic calming and mobility strategy 

Bicycle lanes, speed bumps and pavement 

Project Output 

Target Group/Target Area 

Location 

To build approximately 5km of bicycle lanes 
and pavements 

Beaufort West 

Beaufort West Jurisdiction 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Design 

Tender & Construction 

DES and consultants to be appointed 

DES and consultants to be appointed 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 











X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 

Report Completed 

Design 

Tender & Construction 




180 0000 

500 000 

4.5 mil 

PAWC/PTIP 

PAWC/PTIP 

PAWC/PTIP 

Challenges: 

PAWC does not necessary pay the money over at the beginning of the financial year 
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Project: 

BttBmtioatpDNds? hillside 

Nr 

UKfZRSBesw- 

ESW-2 

Key Performance Area 

Infrastructure 

Objective : prevent storm water damage 2 property 

Indicators 

Bpg/iatas&aifBn eraieorayiSBtns 

Btitfd < 2Ygf§fft16tt , p6ttdS l &Bylsttoirttl(intraatiel)ture 

Target 

Project Output 

SrowpbTjGgetti (ftifeaget Area 

Location 

3 ra Phase of N1 channel 

Hillside retention ponds 

Hillside & Rustdene 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Construction and tender 

Kwezi V3 + DES 

Trucon /des/kweziv3 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

X 

X 

X 


















Costs 

2010/ 

2011 

2011/20 

12 

2012/20 

13 

2013/20/ 

14 

2014/20 

15 

Financing Resources 

Total project cost ± 2 5 00 000.00 

R800 

000.00 





MIG - project number 1 70427 



Two retention duns 

Community of hillside 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 



12 3 4 

12 3 4 

12 3 4 

12 3 4 

12 3 4 
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Design procurement process construction 

Director Engineering services & Aurecon consultants. Aurecon and SCM 

Service Provider 



X 

X 

X 

X 

X 

X 















Costs 

2010/2011 

2011/2012 

2012/20 

13 

2013/14 

2014/20 

15 

Financing Resources 

Total Costs 




400 000 


MIG project number 168 345 

R 3 300 000.00 

R200 000.00 

3 100 000.00 
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Project: 

Pathways and bicycle lanes 

Nr 

WC 053 -ER 
-3 

Key Performance Area 

Infrastructure 

Objective 

Indicators 

Safe environment for the community 

Upgrade side walks 

Project Output 

Target Group/Target Area 

Location 

± 4km of road 

Rustdene Community 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Procurement Constructor 

Construction 

Director: Engineering Services 

DES/ MVD 

Service provider 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

X 

X 

X 

X 

X 
















Costs 

2010/ 

2011 

2011/20 

12 

2012/20 

13 

2013/20 

14 

2014/20 

15 

Financing Resources 

R500 000.00 

1 000 
000.00 

4000 

000.00 




PAWK- PTIP 
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Project: 

Rehabilitate gravel roads 

Nr 

WC 053 - 
ER 1 

Key Performance Area 

Infrastructure 

Objective 

Indicators 

To provide sustainable gravel roads 

Upgrade gravel roads 

Project Output 

Target Group/Target Area 

Location 

6-8 km upgraded gravel roads 

Rustdene community 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Design 

Contractor procurement 

Contractor appointment 

Construction 

Director: Engineering Services 

Trucon, SCM and DES 

DES and TRUCON 

Service provider 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 








Costs 

2010/ 2011/20 2012/20 2013/20 2014/20 

2011 12 13 14 15 

Financing Resources 

R800 000. 00 : MIG 5263500 ( project number 180322) 0+ M 2736500 
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Project: 

Oxidation Pond 

Nr 

WC 053- ES 
-1 

Key Performance Area 

Infrastructure 

Objective : 

Indicators 

Prevent spillage of sewage 

Upgrade oxidation 

Project Output 

Target Group/Target Area 

Location 

Primary pond / in let work 

Merweville Community 

Merweville 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Procurement of consultants 

Design ( ROD) 

Construction 

Commission 

DES in 2009 

Aurecon 

Service Provider 

DES/ Aurecon 

1 

2 

3 

4 

















X 

X 

X 

X 

X 

X 

X 

X 


















Costs 

2010/ 

2011 

2011/20 

12 

2012/20 

13 

2013/ 

2014 

2014/20 

15 

Financing Resources 

R3000 000.00 






DBSA 
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Project: 

New 132/22kV20MV A Substation: 22kV Lines 

Nr 


Key Performance Area 

Infrastructure 

PftW&bY.e 

New 132/22kV 20MVA Substatic 

ji’fldKJrt/WSV Transformer 

Nr 


fowpgfmrmanmwri&nand from 13 to 

Infrastructure 

Objective 

larget Group/ target Area 

Indicators 

Location 

?£PiHt9fe9yJlWfeximum demand from 13 to 2 

OMVA 

Supply of one 201 

/IVA Transformer 

Upgrade of maximum demand from 13 to 
20MVA 

All the Inhabitants of Greater Beaufort West 

Katjieskop 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Tender Process 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director/S. C.M 

S.C.M./Directore 

Director/ Consultant Engineer 

Director/Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





2.3Mil 


Grant: DME 
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Project Output 

Target Group/Target Area 

Location 

Uograde from 13 to 20MVA 

All the Inhabitants of Greater Beaufort West 

Katjieskop 

Main Artivitioc 

RA«pnn«ihlp PorennQ 

2007 

200« 

?C 

0 q 

on in 

2011 

Prrtipct' 

Fierfrifirfifinn nf Fcolfnntoin 




Nr 








i 



/i 


Area 

Infrastructure 

wpfjSfrflWfi Contractor 

Eskom 

Indicators 





















EtetiteifrtaatjitDirSQfefarm worker houses 

Eskom 

Building of 3km H 

T 1 

ne 

5 W 

th 

-OV 

v V 

Oltc 

ige 


twi 

trk 










Completion Date 

Project Output 

Takget ©nctap/Ta rget Area 

L 

>ca 

tio 


















Gfffiflffient of previously disadvantaged people 

rarffl Wort 
2007 

ef 007/ 

2008 

-200 8/ 

2009 

2009/ 

2010 

2010/ 

2011 

13 

_M 

A'W 

erw 

evil 

m ™ 

ie 

yefGfurg between Beaufort West and 

Main Activities 

Responsi 

ole Person 

s 

R3.5 Mil 


tyffi D - M - E 

2008 

2009 

2010 

2011 







~r 

“2“ 



-r 

“2“ 



-r 

-2“ 

- 3 - 

- 4 - 

-r 

-2- 

- 3 - 

- 4 - 

-r 

-2- 




















X 

X 

X 

X 





X 







Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





300 000 


D.M.E 
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Project: 

Electrification of LADEDA 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of farm worker houses 

Building of 44km HT lines with Low Voltage Network 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previous disadvantage people 

Farm workers 

ON the Road to Laingsburg between Beaufort West and Leeu 
Gamka 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom / Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 

Design 

Consultant 




R5.0 mil 


DME 
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Project: 

Electrification of Grootfontein 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of farm worker houses 

Building of 80km HT with Low Voltage Network 

Project Output 

Target Group/Target Area 

Location 

Electrification of previously disadvantage 
people 

Beaufort West 

On the Road to Fraserburg between Beaufort West and 
Merweville 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom / Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 

X 











Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





R6.0 Mil 


DME 
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Project: 

Electrification of Soetvlei 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of farm worker houses 

Building of 5km HT lines with Low Voltage Network 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantaged people 

Farm Workers 

On the Road to Laingsburg between Beaufort West and De Rust 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom / Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





400 000 


DME 
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Project: 

New 1 32/22 kV 20MVA Substation: Building 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

To increase the maximum demand from 13 to 20MVA 

Substation with 132kV supply from Eskom 

Project Output 

Target Group/Target Area 

Location 

Upgrade from 13 to 20MVA 

All the inhabitants of Greater Beaufort West 

Katjieskop 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

E.I.A 

Survey of Substation Yard 

Tender Process 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director/Consulting Engineer 

Director/ Consulting Engineer 

Director / S.C.M 

SCM/Director 

Director/ Consulting Engineer 

Director/ Consulting Engineer 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





R3.4 Mil 


DME 
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Project: 

Electrification of Merweville 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of New Build Houses in Merweville 

High and Low Voltage Network. Service Connection 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantaged 
people 

All the inhabitants of Merweville 

Between Beaufort West and Fraserburg 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director/Consulting Engineer 

Director / S.C.M 

Director / S.C.M 

Director/Consulting Engineer 

Director/ Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





460 000 


DME 
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Project: 

Electrification of Klawervlei Phase II 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of farm worker houses 

Building of 38 km HT lines with Low Voltage Network 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantaged people 

Farm workers 

On the road to Loxton between Beaufort West and Loxton 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom / Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





R2.5mil 


DME 
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Project: 

Electrification of Moordernaarskaroo 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of farm worker houses 

Building of 93km HT lines with Low Voltage Network 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantaged people 

Farm workers 

On the Road to Matjiesfontein between Laingsburg and 
Ceres 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom / Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 

Design 

Consultant 




15 mil 


DME 
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Project: 

Electrification of Springfontein 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of Farm workers houses 

Building of 7km FIT lines with Low Voltage Network 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantaged people 

Farm workers 

On the road to Laingsburg between Beaufort West and Leeu 
Gamka 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom / Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





R2.2 mil 


DME 
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Project: 

Electrification of Hillside II 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of New Build houses in Hillside II 

High and Low Voltage. Service Construction 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantaged people 

All the inhabitants of Hillside II 

Next to Hillside II 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director/Consulting Engineer 

Director / S.C.M 

Director / S.C.M 

Director/Consulting Engineer 

Director/ Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 




X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





460 000 


DME 
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Project: 

New 132/22kV 20MVA Substation: Switchgear 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

To increase maximum demand from 13 to 20MVA 

Supply of 132 and 22kV Switchgear 

Project Output 

Target Group/Target Area 

Location 

Upgrade from 13 to 20MVA 

All the inhabitants of Greater Beaufort West 

Katjieskop 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director / S.C.M 

Director / S.C.M 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 



X 









Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 

Design 

Consultant 




3,9mil 


DME 
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Project: 

Electrification of Nelspoort 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

Electrification of new build houses in Nelspoort 

High and Low Voltage Network. Service Connection 

Project Output 

Target Group/Target Area 

Location 

2x retention dams 

Beaufort West 

Hillside 1 & II 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director/Consulting Engineer 

Director / S.C.M 

Director / S.C.M 

Director/Consulting Engineer 

Director/ Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 





X 







Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





1 012 

000 


DME 
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Project: 

Bigtt fiffasltloghdtf rRJatd o ri n g s 

Nr 


Key Performance Area 

Infrastructure 

Objective 

Indicators 

EietdHiiitatiianli 4fHaglnM«istWa^ntoafebande 

BigtdMpstfBpite WThi@d^M4iple(Dwi^0tltage Network 

Project Output 

Target Group/Target Area 

Location 

Upliftment of previously disadvantagecppepjde 

Earrate/vorkers 

Cfimtfe road to Fraserburg between Beaufort West and 



Merweville 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Secure money for the project 

Tender processes 

Appointing Contractor 

Contractor on Site 

Completion Date 

Director 

Eskom 

Eskom 

Eskom 

Eskom/ Contractor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 

X 





X 







Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





800 000 











Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 



1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

Secure money for the project 

Director 









X 












Tender processes 

Eskom 










X 











Appointing Contractor 

Eskom 










X 











Contractor on Site 

Eskom 














Y 







Completion Date 

Eskom/ Contractor 





















Costs 

2006/ 12007/ 12008/ | 2009 / | 2010 / 

Financing Resources 
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2008 

2009 

2010 

2011 






660 000 


DME 
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Project: 

Resurfacing of roads 

Nr 

WC 053 - 
ER-2 

Key Performance Area 

Infrastructure 

Objective 

Indicators 

Maintain tarred roads 


Project Output 

Target Group/Target Area 

Location 

20 000m/ annum 

Community + all wards 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Procurement Contractor 
********** contractor 

Comstruction 

DES + SCM 

DES + SCM 

Service Provider 













1 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Costs 

2010/ 

2011 

2011/20 

12 

2012/20 

13 

2013/20 

14 

2014/20 

15 

Financing Resources 

R10 000 000.00 

2000 000 

2000 000 

2000 000 

2000 000 

2000 000 

0 + M budget 
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Project: 

Potable water from WWWTW 

Nr 

WC053- 

EW2 

Key Performance Area 

Health/ infrastructure 

Objective 

Indicators 

Provide portable water 

Sustainable potable water provision 

Project Output 

Target Group/Target Area 

Location 

Provide 16% of bulk water 

Community of 

Nelspoort, Merweville, Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Procurement Service provide 

Design 

Construction 

Commission 

DES + SCM during 2008/09 

Waste Water Engineering/DES 

Waste Water Engineering/ DES 

Waste Water Engineering /DES 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 


X 

X 

X 

X 

X 
















Costs 

2010/20 

11 

2011/20 

12 

2012/20 

13 

2013/20 

14 

2014/20 

15 

Financing Resources 








20 000 000.00 

24 000 
000.00 





National treasury - Drought relief funds 
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Project: 


Nr 


Key Performance Area 

Financial Viability 

Objective 

Indicators 

To achieve financial sustainability through proper planning and to ensure 
sustainable service delivery 

Long term financial plan and revised financial management policies 

Project Output 

Target Group/Target Area 

Location 

Modified financial management policies 

Beaufort West Municipality 

Consumers and rate payers 

Beaufort West Municipality 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Appointment of service providers 

Review of financial management policies 
Strategic planning 

Draft long term financial plan 

Dir: Finance 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 











X 

X 

X 

X 








Costs 

2006/ 

2007 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

Financing Resources 





130 000 


DBSA and MSIG 
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Project: 

ENppaiUngaBaul knartfiter 

Nr 

WC053- 

EW-31 

Key Performance Area 

Health 

Objective 

Indicators: upgrade meter system 

8ci84ielm0tetebtirik)u^©TOP0idg1i!Bler system 

Development bulk water provision 

Project Output 

Target Group/Target Area 

Location 

Development - Aquifer 

Beaufort West 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

Procure equipment 

Construction 

B.E.S 

D.E.S + Service Provider 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 


















Costs 

2010/20 

11 

2011/20 

12 

2012/ 

2013 

2013/20 

14 

2014/ 

2015 

Financing Resources 

R4 500 000.00 






National treasury - Drought Relief 
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Project Output 

Target Group/Target Area 

Location 

650 meters 

Indigents 

Beaufort West 

Main Activities 

Responsible Persons 

2010 

2011 

2012 

2013 

2014 

■ Procurement process 

■ Installation 

DES and SCM 

DES and DFS 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 








X 

X 

X 











Costs 

2010/ 

2011 

2011 / 
2012 

2012/ 

2013 

2013/20 

14 

2014/ 

2015 

Financing Resources 

R 1000 000.00 




200 000 


MIG - Project number 179677 
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